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Yarra Mental Health 
Alliance is an alliance 
of clinical, PDRSS and 
other support 
agencies, including 
Drug & Alcohol, 
Council, 

Homelessness & Employment, aiming to provide a 
comprehensive range of services for people with a 
mental illness. 

The relevant agencies work together in a 
collaborative manner to help the person address 
their issues and work towards their goals. The 
approach is ñrecovery-centredò assuming that the 
person can, and will, recover from the trauma of 
mental illness and subsequent disabilities and 
realise their goals and participate in community 
activities.  Clinicians and agency key workers 
respect the desires and goals of the client, 
communicating regularly with each other and with 
the client and taking on respective responsibilities 
using a ñshared careò model. Communication is 
the key to ñshared careò and an important factor is 
a clientôs recovery.  Clients like the approach. 
They feel their story is being heard and it saves 
them from having to retell it.  

It is important that a personôs psychiatric 

medication is the best available and Clarendon 
Community Mental Health Centre provides 
treatment services for nearly all shared clients.  

The Alliance was set up three years ago as a 
result of a directive from DHS and is based on a 
MOU and Action Plan signed by all member 
agencies. It now fits with directions set by The 
Fourth National Mental Health Plan, Because 
Mental Health Matters and other key policy 
directions in both homelessness and dual 
diagnosis.  The Alliance is supported by a Project 
Officer funded by DoH and a range of documents 
have been developed to support this collaborative 
work.    

The Alliance holds monthly meetings to raise 
issues, get to know other members, exchange 
program information and look towards the future.  
A key role of the Project Officer is to undertake an 
Annual Audit of shared care clients including how 
many, whether protocols are being observed with 
regular meetings and whether their goal plans are 
linked or shared.  

The number of shared clients is increasing as is 
the number of member agencies.   In sum, the 
work of the Alliance in terms of client/consumer 
improved outcomes is impressive. It is sobering to 
remember that in the end, itôs not about paper 
work, brilliant meetings, audits or better file 
keeping, itôs all about the client and facilitating the 
processes of their recovery.   

For further information: Joan Clarke, 
joan.Clarke@svhm.org.au 

Yarra Mental 

Health Alliance 
By Joan Clarke, Project Officer  

The Yarra HACC and Homelessness 

Newsletter will provide:  
Ĕ information about services in the Yarra 

area working on homelessness so you get to 
know whatôs available for your clients and so 
you can make more effective referrals;  

Ĕ articles on each specific theme ; 

Ĕ articles featuring the work of a local agency 

and a local worker ; 

Ĕ news and events updates , including about 
the Forum on 18 November 2009; 

Ĕ policy updates on homelessness and 
related topics; and 

Ĕ City of Yarra updates.  

Homelessness 2020  

Stage 1: November 2009 - community 

consultation 

Stage 2: March 2010 - draft 

Homelessness 2020 strategy released 

Stage 3: March 2010 - targeted 

consultations will occur 

Stage 4: May 2010 - final Homelessness 

2020 strategy released 
 

www.homelessness.vic.gov.au   

2 

http://www.homelessness.vic.gov.au
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Yarra Service -  

Personal Helpers & 

Mentors Program 

(PHaMs) 
by  Cleo Papageorgiou, Manager  

Yarra Housing & Homelessness Network Meeting  

Tuesday, 15 December at 8.30 ï 10am,  Fr Tucker Room, BSL, 67 Brunswick St  
Fitzroy.  Contact Anne Barton, Ph 9205 5094 anne.barton@yarracity.vic.gov.au   

Yarra Mental Health Alliance Meeting  

Tuesday, 9 February 2010 at Clarendon, 52 Albert St, E Melbourne. New attendees 
must obtain an OK from a member ï email Joan on joan.clarke@svhm.org.au  

National Homelessness Research  Funding  

How much? - At least $5.5 million over four years  Apply when? - From 21/11/2009 
to 13/01/2010  Who to contact? - Homelessness Branch, FAHCSIA, Ph: 1800 668 

356, 9-4pm, Mon-Fri  Email homelessness.research@fahcsia.gov.au   
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        The Yarra Service was established in June 
2009 with funding from the Department of 
Families, Housing, Community Services and 
Indigenous Affairs (FaHCSIA) to run the 
Personal Helpers and Mentors program 
(PHaMs) which is based in 6-8 Otter Street, 
Collingwood.  The PHaMs program provides a 
new opportunity for government and non-
government sectors to work together to provide 
innovative assistance for people whose lives are 
severely affected by their mental illness.   

The PHaMs program assists people aged 16 
years and over whose ability to manage their daily 
activities and to live independently in the 
community is severely affected by mental illness.   
A participant does not need to have a formalised 
clinical diagnosis of mental illness to be eligible, 
however it may be appropriate to link them in with 
clinical services once engagement begins.  To be 
eligible, a participant must reside within the 
following postcodes (3066 Collingwood, 3067 
Abbotsford, 3068 Fitzroy Nth/Clifton Hill, 3121 
Richmond/Burnley) and/or be homeless. 

Participation in the PHaMs Program will require a 
functional assessment.  This assessment will 
determine an individualôs level of functioning in 
managing their daily activities and living 
independently in the community.  This is intended 
to assist both the Outreach Worker and the 
participant to develop an Individual Recovery Plan.  

Recovery looks at the whole person from their own 
point of view and focuses on peopleôs strengths, 
hopes, wishes and achievements, as well as ways 
to manage difficulties. 

Participants are assigned an Outreach Worker who 
works one on one with the person for as long as 
deemed appropriate and is recovery focused. 
PHaMs will support program participants in their 
recovery journey, building long-term relationships 
and providing holistic support.  Unique to PHaMs 
are two Peer Support Workers who use their lived 
experience to support participants and staff. 

PHaMs, Clarendon Clinic and HomeGround have 
formed close working relationships in this short 
time with the aim of working together on shared 
goals of the client.  Using this coordinated 
approach we effectively ensure that clientsô needs 
are met. 

Back row left to right is Simon Conway (Outreach Worker), Jason 
Webb (Outreach Worker), Andy OôMeara (Peer Support Worker), 
Kirsten Rattray-Wood (Senior Outreach Worker), Emma Clay 
(Outreach Worker) Front row: Cleo Papageorgiou, (Manager), 
Mandy Brown (Peer Support Worker) 

mailto:anne.barton@yarracity.vic.gov.au
mailto:joan.clarke@svhm.org.au
mailto:homelessness.research@fahcsia.gov.au
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What is your current role? 

I have worked as a Psychiatric Nurse at CHOPS 
(Clarendon Homeless Outreach Psychiatric 
Service) for the past three and a half years.  There 
are five staffï three psychiatric nurses, one 
occupational therapist and one social worker.  Our 
team works seven days a week with people in Yarra 
and Booroondara who have longstanding issues of 
homelessness and significant mental health issues 
such as schizophrenia and drug induced psychosis.  
75% of our clients are male, and aged from early 
20s to mid 50s.  90-95% would have substance use 
issues.  They donôt usually have long term or stable 
accommodation.   

We provide an intensive, holistic approach to our 
clientsô needs.  People focus on their immediate 
needs before addressing their mental health.  
Therefore, we have strong links with local housing, 
drug/alcohol, health, food and financial assistance 
services.  Some clients have historically had 
negative experiences with the mental health system 
and are very suspicious of workers.  Once we have 
built up trust, we can then work on their mental 
health over the longer term. 

How did you get into this role? 

Iôve been a psychiatric nurse for over 20 years so I 
bring a lot of that knowledge and experience to 
CHOPS.  Iôve worked in other mental health roles 
such as CATS and case management.  I think you 
need the right kind of personality to be able to 
engage with this client group and gain their trust. 

What are the highlights of you work? 

It is rewarding establishing good working 
relationships within mental health and with other 
services in the Yarra area. There are some great 
workers who are keen, dynamic, and focussed ï itôs 
a great local network.  It is great when you can build 
trust with clients, reduce their suspicion of services 
and get them to a higher level of functioning so they 

can take control of their mental health needs.  
Sometimes clients graduate from CHOPS to case 
management or other services, once their mental 
health & housing has stabilised. 

What are the lowlights? 

Some private rooming houses are appalling and 
sub-standard.  Our clients have very limited housing 
options.  Some are vulnerable and these places can 
be dangerous.  Also, It is confronting to see the 
impact of untreated mental health conditions and 
chronic substance abuse on peopleôs quality of life.  
There is often a flow-on negative effect with loss of 
family/friends, financial 
problems, physical health 
and vulnerability. 

What does service 
coordination mean to 
you? 

It is essential to our work.  
You canôt focus on mental 
health and ignore the other 
issues.  We have 
established good working 
relationships with local 
services.  I attend 
HomeGroundôs Support Allocation Meetings 
providing secondary consultation.  I assist in 
orienting new workers to the local mental health 
system.  Itôs an up-skilling process so they can 
make informed mental health referrals. 

How can we solve homelessness in Yarra? 

This is very complex and there is no simple answer.  
A collaborative approach between services is 
essential.  Improved service funding and more 
housing are also essential.  Intervening earlier 
whilst people are still housed and supported by 
friends and family is recommended, as this could 
hopefully prevent people developing such complex 
needs.  To access mental health services 24/7 in 
Yarra & Booroondara, call St Vincents Mental 
Health Triageï Ph. 1300 558 862. 

Meet... 
Steve Plowman  
Clarendon Homeless Outreach 

Psychiatric Service (CHOPS) 
Clarendon Community Mental Health Service 

St Vincents Hospital 

       Scheduled newsletter dates are: 

    October 2009 / December 2009 / February 2010 / April 2010 / June 2010  
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The Second HACC and Homelessness Forum was held on 18 
November at Richmond Town Hall.  The Forum was made 
possible through funding from the Department of Health 
NWMR and financial and in-kind support form Yarra City 
Council and HomeGround. The Forum was attended by 70 
people from over 20 services in homelessness and related  

sectors.  The then Mayor of Yarra City, Amanda Stone, welcomed participants.   

Forum presentations covered Homelessness 2020, service coordination and a session on nurturing worker 
happiness.  Preliminary evaluation results from the forum show that the highlights of the Forum were: 

*  Speed Dating    *  Case Study Panel discussions ï single adult and family 

*  Networking        *  Agency Information Booklet      * Nurturing Your Happiness Presentation 

Most people who completed the evaluation forms found that the Forum increased their understanding of home-
lessness and HACC services in Yarra and thought they would be able to make more effective referrals after 
attending the Forum.  Constructive comments from the evaluation will ensure that the next Forum will be even 
better.  Comments included: 

Great work by all invested in putting program together ï well done. 

Well-organised, good time-keeping, excellent input by participants 

Well run and interesting 

Case studies and discussions stimulating and useful 

Although numbers reduced in the afternoon, the workshop participants came up with some practical and useful 
recommendation for moving forward.  Stay tuned for the release of the Forum Report early next year. 

Thanks to all participants and to the Forum Planning Group Ro Roberts (Yarra City Council), Lorrinda Hamilton 
(HomeGround), Julie Fry (RDNS HPP), Kerina Princi (NCMPCP) and Greg Bourke (NYCH). 

Presentations from the Forum and the Agency Booklet can be found online at http://www.homeground.org.au/
page-8-100-2ndYarraHACCandhomelessnessforum.htm  

HACC &Homelessness HACC &Homelessness HACC &Homelessness    
Forum ReportForum ReportForum Report   
By Ruth Gordon, Forum Convenor 

Single Adult Case Study Panel Speed Dating Workshop Discussions 

Homelessness 2020 Presentation Family Case Study Panel Expo Stalls 

http://www.homeground.org.au/page-8-100-2ndYarraHACCandhomelessnessforum.htm
http://www.homeground.org.au/page-8-100-2ndYarraHACCandhomelessnessforum.htm

