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Primary Care Partnerships (PCPs) aim to improve 
the overall health and wellbeing of Victorians. The 
North Central Metro PCP (NCMPCP)  

is a voluntary alliance of primary care agencies 
across the cities of Whittlesea, Darebin and 
Yarra, which provides a platform for agencies to 
work together to deliver service coordination.  

Service Coordination is defined as ñéplacing 
consumers at the centre of service delivery, to 
ensure that they have access to the services they 
need, opportunities for early intervention, health 
promotion and improved health and care 
outcomes. Principles underpinning service 
coordination include partnerships and 
collaboration, duty of care, social model of health, 
consistency in practice standards and working 
across sectors.  

Clients who meet HACC criteria and are 
homeless have complex social, housing and 
health needs requiring a coordinated approach to 
service delivery. One single agency cannot 
deliver services to address all of the clientôs 
needs - agencies need to work collaboratively in 
partnership.  This requires agencies to develop 
trust and establish clearly defined protocols, 
practices and systems centred on sharing of 
client information, referral practices and care 
planning.   

 

The Service 
Coordination Tool 
Templates (SCTT) 
supports consistent 
sharing of client 
information across 
agencies. To 
facilitate service 
coordination, the 
NCMPCP has 
provided funding for 

this newsletter. 

Service Coordination does not require agencies 
to work exactly the same way.  It requires 
agencies to think beyond their scope of service 
delivery and identify a range of services needed 
to support an integrated approach to best meet 
client needs.  The Victorian Service 
Coordination Practice Manual (VSCPM) 
provides a framework to assist agencies to 
implement Service Coordination in a consistent 
manner.  

Kerina will present on Service Coordination and 
a workshop on developing interagency 
protocols at the HACC and Homelessness 
Forum on 18 November.  Readers are invited to 
email Kerina at kprinci@ncmpcp.org.au, stating 
their understanding of Service Coordination and 
any questions. Responses will assist with 
planning of the presentation.  Ph: 9480 3044 
www.ncmpcp.org.au . 

SERVICE  
COORDINATION 
by Kerina Princi, NCMPCP,  

Service Coordination Officer  

The Yarra HACC and Homelessness 

Newsletter will provide:  
Ĕ information about services in the Yarra area 

working on homelessness so you get to know 
whatôs available for your clients and so you can 
make more effective referrals;  

Ĕ articles on each specific theme ; 

Ĕ articles featuring the work of a local agency 

and a local worker ; 

Ĕ news and events updates , including about the 
Forum on 18 November 2009; 

Ĕ policy updates on homelessness and related 
topics; and 

Ĕ City of Yarra updates.  
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At NYCH we believe that 
homelessness and health interrelate 

in three fundamental ways:  

1.In many instances, health issues may be the 
primary reason for a personôs homelessness. 
Mental and physical health including substance 
abuse, acute brain injury, orthopaedic trauma, etc 
can reduce a personôs ability to find work, 
manage finances and navigate the social service 
and housing sectors. 

2. Many health problems are a direct consequence 
of homelessness. Homeless people record higher 
levels of chronic illness and disability than the 
general population. 

3.Homelessness places severe obstacles in 
accessing health services. Reasons for this 
include: financial hardship; low literacy levels; 
logistical and transport issues; and difficulties 
maintaining an appointment and treatment 
regime. 

Based on this, NYCH has designed the following 
targeted health care model that addresses this 
complex relationship.  Clinical service provision is 
as flexible as possible. Homeless people have 
priority of access at NYCH. A drop in clinic at 
Fitzroy allows access to Allied Health services 
without appointments. Staff are more than happy to 
deliver the service wherever it is needed.  Our 
Aboriginal Engagement Worker and Aboriginal 
Health Promotion Worker provide logistical 
assistance  and health information to the local 
Aboriginal community. Our campus at Innerspace 

in Collingwood provides a raft of health services for 
IV drug users. 

NYCH believes it is pointless to deliver clinical 
podiatry to a person without shoes. Or advise on 
nutrition to a person with no access to food.  

Therefore, we attempt to overcome these very real 
barriers to health care with philanthropic funding for 
footwear and, in partnership with City of Yarra, free 
access to gyms and $2 meals at local Cafes.  

Yet, it is in coordination with other organisations in 
the sector that we can most effectively deliver 
health services. The issues that homeless people 
deal with - health, housing, finance etc are so 
inextricably linked that, frequently, lack of 
progression on one front precludes progression on 
all. Outreach programs such as the Billabong BBQ 
and rooming house outreach are the most effective 
models because they offer a large array of 
services, from a variety of organisations in tandem. 

North Yarra  
Community  
Health Service 
Greg Bourke, Physiotherapist,  
Allied Health Outreach Team  

HACC and Homelessness Forum and Expo   

9am-4.30pm, Wednesday, 18 November, 2009 at Richmond Town Hall.  A services 
expo will showcase local HACC and homelessness services.  Register by 4 November 

with Resolve Community Consulting, 9571 6418, resolvecc@optusnet.com.au .  

Homelessness 2020 Northern Consultation ,  

Thursday 19 November, 1.30 - 4.30 pm, Reservoir Civic Centre, 23 Edwardes St, 

Reservoir. See www.homelessness.vic.gov.au for more details. 

Yarra Housing & Homelessness Network Meeting  

Tuesday 15 December at 8.30 ï 10am,  Fr Tucker Room, BSL, 67 Brunswick St  

Fitzroy.  Contact Anne Barton  Ph 9205 5094 anne.barton@yarracity.vic.gov.au   3 

Clockwise from left: Bo Barney (Aboriginal Engagement 
Worker), Vivian Petre (Occupational Therapist), Greg Bourke 
(Physiotherapist), Jane Britten(AHPAC Worker, Billabong 
Coordinator), Kristan Mehew ( Podiatrist), Katrina Doljanin(Team 
Leader, Dietition).  
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